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	Project title:
	“Increasing the protection of the population in emergency situation caused by natural disasters in the cross-border area”

	Publication reference nr. 
	2SOFT/4.2/71/SC-001

	Organisation:
	Republican Training Center of the General Inspectorate for Emergency Situation of the Ministry of Internal Affairs from Republic of Moldova (Lead Applicant)

	Contract title:
	Project Management Services
(Procurement and Technical services)


TERMS OF REFERENCE
A. Background
From the perspective of the safety and security of the population, the project addresses the main challenges caused by natural and man-made disasters. Consequently, the project will contribute to achieve the strategic objective of the cross-border cooperation program by bringing together the relevant institutions responsible for monitoring, evaluating, and managing exceptional situations. Thus, the eligible area faces with an increased risk of emergencies, especially caused by the proximity of the Vrancea seismic area in Romania and the presence of a dense hydro-graphic network. In this context, there is a need for common actions to prevent and mitigate the consequences of these phenomena by setting priorities that would involve the responsible institutrons from both sides of the border in order to prevent, improve and reduce the response time in the above-mentioned situations.

Another challenge identified within the program area is the lack of a modern training facility for staff and for local decision makers and civil society training, as the existing training centers do not have a suitable environment to provide specialized   trainings  in  accordance  with  European  standards. Through its activities and results, the project will increase the level of cooperation, knowledge transfer and exchange of best practices between partners regarding the response to disasters. Also, the project will contribute to the development of decision makers competences in emergency situations management. 
B. Project Overview 

The proposed project contributes to the improvement of the population safety and security level in the cross-border area between Romania and Republic of Moldova, by enhancing the joint training and cooperation actions in the field of man-made or natural disasters and emergency management.
Based on the fact that in the last period the number or disasters has risen and their spreading has no borders, the modernization and use of new training modules within the training entity will significantly reduce the damage to the environment and the economy, as well as will reduce the loss of human lives in the eligible area. Therefore, the intervention forces of Romania and Republic of Moldova must be able to provide a joint and coordinated response, as result of common trainings and exchange of experience. In this regard, intervention staff training facilities will be improved and cross-border cooperation on emergency response will be strengthened, with the impact of increasing the level of safety and protection of the population of both countries.
C. Project Objective

To limit the consequences of natural disasters by increasing the level of protection in emergency situations caused by natural disasters in the cross-border areas.
The project aims to strengthen partner institutions’ capacities in managing emergency situations. First of all, it is desired the develop and renovate specialized study rooms, namely the setting up of a Disaster Module, in order to provide an high level initial training for employees, as well as an effective training for specific local decision makers. It is also proposed to modernize training facilities and endow them with appropriate didactic materials and equipment, necessary to prepare the staff for joint interventions in the eligible area.  Once the appropriate formation facility will be created, common training sessions/exercises will be held in order to intensify the cooperation between similar institution of both countries and to form a joint approach/concept regarding the same type of needed interventions.
D. Scope of Services

The services to be provided will include, but are not limited to, the following:

· assist the project staff in day-to-day project management and coordination with

· the respective projects beneficiaries, upon request;

· review the submitted project related documents and

· ensure that the documents fully meet with the requirements and are

· complied with Programme guidelines prior to further submission for coordination and approval;
· based on the project staff request assist the preparation of the interim, progress and final reports. Support the project staff in timely preparation of the reports;
· together with project staff, monitor progress of the project’s activities on procurement and technical aspects;
· assist in preparation of necessary documentation;

· collect and update the data  on monitor project performance.
E. Staffing

	No.
	Team Composition
	Number
	General Responsability

	1
	Procurement specialist on project implementation actions 
	1
	S/he has an overall responsibility in ensuring that the elaboration of set of document toward procurement planned within the project and submit to Public Procurement specialist for approval and publication. 

	2
	External technical expert 
	1
	S/he has to ensure the full support for relevant documentation revision, elaboration of set of documents on procurement of small infrastructure works in accordance with PRAG requirements. Offer the full support to Technical expert within the project staff. 


Qualifications and Tasks of Experts: 
1. Procurement specialist on project implementation actions: 

The Specialist should have at least a bachelor degree in economics, public administration, engineering, law, or other related fields with minimum 3 years of experience in procurement practices and procedures. S/he has to be fluent in English, both written and oral. The consultant shall have experience in drafting contractual agreements and other related documents/agreements. S/he shall have good knowledge of the institutional, technical aspects of procurement; demonstrated experience in contract management at managerial level.

The tasks of the procurement specialist on project implementation actions include but are not limited to:

· Assist the Public Procurement Specialist in ensuring timely and quality elaboration of procurement biding documents of the works, goods and consulting services;
· Assist the Public Procurement Specialist in reviewing the bidding documents and the Bid Evaluation Reports (BERs) for small infrastructure works, goods and consultancy contracts following the project procurement plan before these documents be submitted for approvel;

· Assist the Public Procurement Specialist in monitoring the implementation of procurement activities;

· Assist the Public Procurement Specialist in reviewing all aspects related to contract management including to review contract addendum before the amendment be submitted for approval and signature;

· Provide timely inputs on procurement related matters to the Project Manager and Public Procurement Specialist for preparing project report.

· Assist in the elaboration on Project related reports and submit to the project staff for consultation. 

2. External technical expert: 

S/he shall have at least a bachelor’s degree in civil engineering with demonstrated work experience in construction supervision of works of about 3 years, preferably in supervising infrastructure worka. S/he has to be fluent in English, both written and oral. 
The tasks of External technical expert shall include but are not limited to:
· Assist the Technical Expert in monitoring repair works and supervising renovation activities planned;
· Assist the Technical Expert in ensuring timely recommendations on safety aspect of the repaor works.
· In collaboration with Procurement Specialist, assist the Technical Expert in reviewing the requirement of the bidding documents for civilworks, before these documents be submitted to approval and publication;
· Offer support to Technical Expert on overall monitoring of activities and take necessary action if any issue;
· Provide timely inputs to the Technical expert for preparing project report and assist in the elaboration on Project related reports and submit to the project staff for consultation. 

The technical specification are presented below:
	Types of activates
	Technical Specification

	Implementation assistance 
	· Assistance on drafting the biding documents of all procurement actions to be performed within the project. 
· Assistance on drafting the procurement and technical aspects within:

· Progress report no.1;
· Progress report no.2;

· Final report.

· Assistance in monitoring the procurement and technical activities within the project;

· Assistance in procurement activities;

· Assistance for development of documents within the project, upon request of the Project staff. 


The contracting period for the realization of the Project Management services starts on the day of the signing of the contract and it is finishing at 31 January 2022 or at the end of the implementaion period of the project, if it differ from initial approved one. 

Ghenadie DANILIUC

Head of Republican Training Center of the General Inspectorate for Emergency Situation of Ministry of Internal Affairs from Republic of Moldova

[image: image1.png][image: image2.jpg][image: image3.png][image: image4.jpg]